                          WHITEOAK  SHORES  OWNER  ASSOCIATION





     BOARD  OF  DIRECTORS





MINUTES  OF  MEETING

----------------------------------------------------------------------------------------------------
Date: 16 Nov 2013
Place of meeting: WOS Office
Meeting time:   0800 hrs
In Attendance:  Jeff  Hodgson- President, Nick Garner-Vice President, Mitzie
                         Stavinoha-Treasurer, Edwin Gunner Grimsley-Secretary, Julie

                         Danford, Rodger Johnson, Sandy Simpson 
1. Jeff stated we have a quorum and the meeting is called to order. 
2. Jeff stated there to items from last night to need to be voted on during this meeting since we did not have the meeting published on the whiteboard outside of Whiteoak shores.

a. First is a replacement for Tootie. Gunner nominated Sandy Simpson and it was seconded by Rodger Johnson all in favor and a unanimous approval by the board was given.

b. Second was the insurance that we have paid for a motion was made by gunner to accept the insurance with changes upon getting a monthly statement pay in full was seconded by Nick.  All in favor say aye:  unanimous approval.

3.  The 28 September annual meeting minutes were: approved unanimously.

4.  The first board meeting minutes, after the election at the annual meeting
  was:  approved unanimously.
5. Treasures report
              Checking                                 74,664.09

              Road loan                                  7,139.52

              Legal                                          4,912.25

              Fund Raiser                               5,545.79

              Road Maintenance                    2,981.24

              CD                                             15,063.85

              Petty Cash                                     163.00

         Total Checking and Savings   $ 110,469.97  

6. Mitzie also stated that $100 a month for the legal fund from last year. I talked to the accountant and asked if we could move the $1200 into the legal fund from last year the accountant said yes. We also have $100 a month in our budget for this year for the legal fund motion made by gunner seconded by Jeff     approved unanimously.
7. Bookkeeping Jeff said we need to do something until we get a company in here as a manager Julie agreed we need to get an accountant company and gunner ask do we have the same people that we had last year Julie said we used to be the de-should go with the new company we should have a company with a CPA Jeff agreed on this point. Julie said the company we have does not have a C PA. The discussion continued a local company would be better Jeff said he would look up all local companies and send out names to check on them and their references.  We will take this up next meeting.
 8.   Discussion was held on the payment agreement with the sewer board 

Gunner said he had not found a signed copy of the agreement on file Rodger suggested we should have a meeting including the sewer board on the agreements review Susan Tyler said the agreement was signed on this was tabled until the next meeting.
9. The written Payment Plan by Texas code 209.0062 was put forth on a motion by Rodger Johnson and seconded by Mitzie call for vote for approval and was approved unanimously.

10.  Rodger Johnson talked about the management firm discussion bringing on site the firm would stop putting the volunteer board members up against members of the Park neighbor against neighbor and having enforcement of the ACC rules in the Park by the management company.  They would enforce our bylaws ACC rules updates and do not have all of the internal fighting trying to figure it out how to do things. This is what these people do. A discussion occurred whether they should be put to a vote of the members of the Park. Jeff asked the current membership attending the meeting to raise their hands if they thought he should go to the members a majority wanted the vote to go to the members. Rodger ask to question  the people present,by raising their hand, if they thought a management company would be the way to handle this Park . A show of  hands  indicated a majority approval of the people present , approve a management company managing the Park.

11.  Jeff stated we will pursue every avenue to ensure the members have as much information as possible out that we can provide. It will take a 51% of membership approval to pass this vote at the time we hold the vote.

12.  James Grimsley stated it’s how you word the ballot that will really matter when it comes to the vote. An example of the wording James put forward said this is who we put forward for you to vote on or you could say do you want to have a management company and then put forth  company information about them.  James also suggested we look at how long contract is for.  One year is a long time but three years is an eternity if you’ve hired a wrong company.
13.  Open forum Tom Belcher talked about meeting with the Dallas water utility. He stated Dallas water said they would not take water from Lake Fork before the year 2025. Lake Fork has low calcium which does not support zebra mussels. Their shell is made of calcium.

14. Charlie Baker requested a meeting of the ACC committee with the board chairman so they could get a schedule on how they wanted things to go and we would know which way the board wanted the ACC to go. Gunner Grimsley reported to Don that there is a lawnmower in the shed.

15.  A motion to adjourn was made by gunner and seconded by Julie unanimous vote to adjourn.

