Drafted Minutes 07/16/2016

WHITEOAK SHORES OWNERS ASSOCIATION CORPORATION

BOARD OF DIRECTORS 

MINUTES OF MEETING 

Date: 07/16/2016
Place of Meeting: WOS Office

 

Meeting Time: 9:00 A.M.

In Attendance:  Board members Ron Morris, Vice President, Bill Simpson, Treasurer, Jack Hammons Secretary and Dan Wax. 

Via Teleconference: Rick Regan, President and Adam Clark, Excel Association Management

____________________________________________________________________________________________


Meeting Called to order by Vice President Ron Morris

Vice President Morris declared a quorum present.

1. Motion by Dan Wax and seconded by Bill Simpson to approve the May 14, 2016 meeting minutes. 

All Board members approved. Motion carries.

2. Motion by Rick Regan and seconded by Jack Hammons to approve the May 14, 2016 Executive meeting minutes.

All Board members approved. Motion carries.

3. Road Update

a) Road Committee met and marked all road areas to be repaired.

b) Hernandez, contractor for the road repairs, came out and talked to the Committee. Decision was made to give a down payment of $15,000.00 to purchase supplies at the current prices to avoid an increase.

c) Road construction will start August 3, 2016 with completion by September 15, 2016 barring bad weather.

d) Ron Morris stated there is $70,000.00 in the general checking account to be used for the roads. 

e) Ron Morris gave an assumption report of 144 WOS owners with 72 will pay up front, 72 will pay in 18 monthly installments at 6% interest. With the $70,000.00 from general checking, $16,241.04 ($225.57 per owner paying in full) and $18,314.64 loan (owners paying monthly) will equal $105,006.82 to pay for the road repairs.

4. Tax filing update

a) Bill Simpson reported the two letters from the IRS has been taken care of.

5. Governing document revision committee

a) Due to conflicts in the Deed Restrictions, By Laws and AC Rules, a committee of volunteers will start work on cleaning them up.

Committee Chairperson will be Dan Wax. 

Volunteers are; Joe Martino, Doug Fullingim, Norma Mooney, Lexie Morris, Becky Leaser, Nancy Perry and Wanda Hammons. Any other volunteers are welcome.

Meeting suspended for open discussion with owners present. All Board members approved.

Meeting reopened at 10:00 AM

6. Vote on road assessment: by owner/by road facing lots.

After discussion of the Board and owners present, Ron Morris asked the owners present how many would vote by owner, all voted by owner. 

Ron asked the Board members for a vote of choice, per lot or by owner; Ron Morris – by owner, Jack Hammons – by owner, Bill Simpson – by owner, Dan Wax, abstain and Rick Regan – abstain due to selling his property.

Vote of three (3) by owner and two (2) abstain, vote carries. Road assessment will be by owner.

Dan Wax stated with Rick’s statement he would go by owner but he would have preferred the assessment be by a tier payment plan. He was concerned with owners owning only one lot.

Board discussed wording for new owners buying property. 

a) Chapter 209 of the Texas Property Code states “special assessments” are by owners.

b) Ron Morris – if a new member buys property, they will pay an estimate of $225.00 until the loan is paid in full.

c) Rick Regan – any road assessment is just like all other dues and assessments, if money is owed then the buyer will pay balance on account.

d) Bill Simpson – road assessment should follow Chapter 209.

e) If a new owner buys property that WOS received back due to foreclosures the new owner will pay the road assessment. 

7. Open Forum:

Due to Treasurers report omitted from the agenda, Ron asked Bill Simpson for the Treasurers report in open forum.

Bill reported as of June 30, 2016 including the CD we have around $90,000.00 in the bank. With keeping $15,000.00 in the general checking account for three month expenses. Expenses run around $3,000.00 to $4,000.00 a month will leave $75,438.00 for road repairs. The park will continue to receive monies in and if we don’t we will be in trouble anyway. Ron will assume he will use $70,000.00 in his calculations from the checking account to pay for part of the Road Contract of $105,000.00 leaving the remaining balance for the owners to pay.

The Balance Sheet and Profit & Loss will be posted on the web site along with a report showing a better understanding of what monies WOSOA has.

Motion by Dan Wax and seconded by Jack Hammons to approve the Treasurers report.

All Board members approved. Motion carries.

Motion by Jack Hammons and seconded by Dan Wax to adjourn the meeting.

All Board members approved. Motion carries

Respectfully submitted,

Wanda Hammons for Jack Hammons Secretary WOSOA
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