WhiteOak Shores Home Owners Association 
Board of Directors Meeting

May 14, 2016    

 9:00 AM

Park Office

Directors Present:  Ron Morris, Bill Simpson, Jack Hammons, Dan Wax

 Rick Regan by Teleconference.

Excel -Adam Clark by Teleconference.

The WhiteOak Shores Home Owners Board of Directors Meeting was called to order by Vice President Ron Morris.

Bill Simpson moved and Dan Wax seconded to accept the April 9, 2016 minutes.  All Directors approved. Motion carried.

Park Bids

Bids for Pool maintenance from Susan Miles for $500.00 per month, Office Cleaning from Donna Gilmore for $35.00 per month, Landscaping/Mowing from Jack Hammons for $450.00 per month and Bath House Cleaning from Brandi Smith for $300.00 per month were discussed. Ron Morris moved and Dan Wax seconded to accept the bids for Office Cleaning, Landscaping/Mowing, and Bath House Cleaning .All Directors approved with Jack Hammons abstaining on Landscaping/Mowing. Motion carried.  Further discussion was had on the Pool bid with the decision to table the bid due to making changes to the initial job duties that could result in changes to the bid amount.
Road Repair 

Ron Morris mailed to all Directors the contract. Dan Wax will send a list of requirements to Ron for addition to the contract.  The Road Committee will meet one more time to review the contract.  There will be $66,000.00 to be spent upfront.  Remaining funds will be done by assessment with the board determining what will be most equitable for the owners. Bill Simpson will contact Kilgore Bank to discuss payoff of the current loan and options for a new loan for the additional $44,000.00. Ron ask Bill to contact CNB for loan availability.

Guest Fee

Ron Morris will take the lead on identifying owners who have a second trailer and are allowing people to live in the trailers outside the given timeframe of 14 days.  Excel will send the identified owners a letter informing them of the $50.00 per month fee.  
Two Trailers – Sherry Edgin Lots

 Notification to the new owners was not sent by Junction notifying them of the requirement to remove the second trailer.   Dan Wax will provide Rick Regan the new owner’s contact information and in turn will provide to Excel. The letter will state corrective action by the owner is to be completed within 14 days. 
Tax Filing IRS Letter

Bill Simpson reported the IRS fine of $780.00 was due to missing data on the first line of the tax form completed by the CPA. Missing data represents to the IRS the filing is for Calendar Year not Fiscal Year.  Bill contacted the CPA providing the original IRS letter and stated the CPA will handle the matter of the fine.
Pool Open  
Jack Hammons stated the pool is looking good and ready to open.  Decision was made to open May 14th.

Deed Restrictions/ By-Laws Committee

Dan Wax will be chairperson for a committee to review and amend the Association’s Deed Restrictions and By-Laws. Volunteers are needed. Gunner Grimsley volunteered and Jack Hammons volunteered Wanda Hammons.
Parliamentary/Historian Advisor

Rick Regan shared his thoughts for the need to have an ANNUAL NON VOTING position to the board that has knowledge of the history in the park.  The position would benefit the sitting board to assist them in managing the park’s needs.  The board decided a Parliamentarian was not required and using Robert’s Rules in an informal less stringent manner would be done. Rick moved and Dan seconded to add an Historian position to the board beginning with the current year and ongoing as each new board is elected.  All Directors approved. Motion Carried. Selection process will be to put notice of position on board informing members to contact Excel. Time frame to contact Excel will be one week.  Excel will notify board of interested owners and the board will discuss and make selection.   
 Office Wall Removal
Becky Leaser and her committee reviewed the wall and determined that the closet wall was supporting the roof line and if taken out would allow only 6 more people.  The committee recommended wall not be removed.

Financials 
Bill Simpson reported a balance in the general fund of $69,754.38 as of 4/30/16. The board discussed the accounts in the CNB bank and made the following decisions;

1. Rick Regan moved and Ron Morris seconded to authorize Bill Simpson and Dan Wax to close the CD and move the money to a CNB Operating Fund.  All Directors approved. Motion carried.

2. Ron Morris moved and Dan Wax seconded to close the Road Fund and move the money to one of the Operating Fund at CNB.  All Directors approved. Motion carried.

3. Ron Morris moved and Dan Wax seconded to add Jack Hammons to the check signature card. All Directors except Jack Hammons who abstained approved.  Motion carried. 

Discussion on two automatic expenses from the CNB account.  $1.99 per month to Network Solution Site Secure for the Domain Name and $19.95 per month to Intelius.com for background reviews.  Ron will verify the Intelius.com account.

Dan Wax moved and Jack Hammons seconded to accept financial report has provided.  All Directors approved. Motion carried.
Fund Raiser Check

Minutes of April 9, 2016 board approved funding for $83.00 for Fishing Tournament expenses. Actual expenses for stamps and sonic cards was $89.20.  Jack Hammons moved and Ron Morris seconded to pay to the Fund Raiser $89.20.  All Directors approved. Motion carried.
Open Forum

Jack Hammons stated remaining ice in machine is bad and needs to be removed.  Dan Wax and Bill Simpson will build small platform to assist in air circulation. Dan will call Tyler Ice and determine what ice amount is required to eliminate delivery fee.  Bill and Dan will then coordinate ordering of ice with Excel.  
Dan Wax asks to discuss sun room email. Rick stated an executive meeting decision needed to be placed in the minutes regarding the sale of the Joiner property.  The board’s unanimous decision is to allow the sale of property and not hold the new owner responsible to current Deed Restrictions requirements. Decision was made understanding that a previous Board of Directors allowed the construction.
Wes Rowell asked for clarification on full time owners and full time guests.  Explanation that there is no charge to owners if the guests do not stay longer than 14 days.

Sandy Simpson requested the board inforce the stickers in the window of vehicles at the boat ramp. Ron stated guest / visitor cards can be printed off the web site.

Gladys Buchanan asked how the owners would be charged for the roads. Ron Morris stated the board would make the decision on payment (Owners or Lots) working to make payment as equitable as they can for the owners.

Bruce Coleman asks if board had a timeframe for road repair. Ron Morris explained the board would be finalizing contract language and send to Hernandez for his input.  When the contract is returned the board will finish as quickly as possible.

Ron asked Excel to verify that we don’t have to vote on the type of assessment.
Dan Wax asked Excel status of signs to be posted in park notifying owners to call Excel. Excel will check and let board know. 

Ron Morris moved and Dan Wax seconded to adjourn the meeting. All Directors approved. Motion carried.

Rick Regan stated the executive meeting was canceled for later date in the coming week.

Respectfully submitted,
Lois Compton for Jack Hammons Secretary WOSOA
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